Phil Cohen

Cohen analyses the work the planning authority of east London which sought to change the social environment by improving the material conditions of the populace. 

Cohen notes that although some individuals were provided with a greater level of material well-being, the overall effect did nothing to remove the real economic desperation of most individuals. It “removed the tangible evidence of poverty…while doing nothing to improve the real economic situation.”

Excellent analysis of east London – authorities tried to improve environment – but failed due to economics
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The effect of the development was to destroy the function of the street, the pub and the cornershop as articulations of communal space. Instead there was only a privatized space for individual families, isolated and juxtaposed against the insecure public spaces around them. 
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The material change only killed off public space. Internalized families

The second effect was the isolation of kin-networks. It isolated individual from calling upon the wider resources of the family or the neighbourhood. The family itself became the sole focus of solidarity. 
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Isolated families to a solitary unit
This meant that problems were bottled up within the immediate interpersonal contexts which produced them and at the same time relationships were invested in a new intensity to compensate for the diversity of relationships previously generated through neighbours and wider kin
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Families were unable to call upon kin – broke down internal relationships. 

The trouble was that traditional patterns of socialization (of communication and control) continued to reproduce themselves in the interior of the family. The working-class family was thus not only isolated from the outside but also undermined from within. 

Removal of community – undermined from within

This in effect played out to have ramifications on the whole community; its change the whole economic infrastructure of the entire east end. 
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Wider industrial changes also broke down the economic nature of the east end; where the corner store was demolitions and made way for super-markets. The traditional means of manufacturing were bought out, resized or shutdown. 
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Industrial changes broke down economic structure of community
This project of modernization failed because of the macro-social forces acting on it. Given the political ideological and economic framework that operated, the result was inenvitable. 
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The East End failed because it lacked internal leadership and economics

The situation in the east end is not new, it has happened before. However, in previous times it was able to vigorously articulate the voice of the community. Nowadays, the sources of leadership, the artisan mode of production, the split in consciousness between production and consumption have resulted in a disenfranchised community. 
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Communities become disenfranchised unless they are self-sufficient

The people of the community were caught between two competing pressures of social mobility that pulled them either down into a state of close-to unemployment, or upwards into the ranks of the new suburban elite. 
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Double bind of mobility

They also were failed with the dilemma of two competing ideologies; spectacular consumption, promoted by mass media; and the traditional ideology of production, the so-called work-ethic. 

Double bind of ethics: consumption versus protestant

These two competing positions were completely untenable; on one hand one’s economic position disabled individuals from entering into a artificial paradise and on the other the development of production made the traditional work-ethic obsolete. 
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No ethical stance was acheivable
All this ultimately culmuliates in the very heart of the family, impacting directly on relationships held between parent and child. What used to be a environment of support and security now became something of a battleground, a major focus of all the anxieities created by the disintegration of community structure. 
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The ultimate impact is between parent and child. Family becomes a battleground
One outcome of these untenable conflicts was for younger people to get married as soon as they were able. This allowed them to escape the constraints of the family and start their own independent, isolated lives. 

Marriage is a means to escape the intergenerational wars

Another outcome that came out of generational conflict was the emergence of specific youth subcultures in opposition to the parents culture. And one of the effects of this was to weaken the links of historical and cultural continuity, mediated through the family. 
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However, the predominant escape from family is represented in subcultures. 
The internal conflicts of the parents culture came to be worked out in terms of generational conflict. Generational conflict decanted face to face tension in families and replace them with generational specific symbolic system. So that tension is taken out of the interpersonal context and placed into a collective context and mediated through various stereotypes which have the function of defusing the anxiety that interpersonal tension generates. 
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Internal conflicts played out in collective context. 

It seems to me that the latent function of subculture is this: to express and resolve, albeit ‘magically’, the contradictions which remain hidden or unresolved in the parents culture.
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Latent function – revolve contradictions of parents culture
The succession of subcultures can thus all be consider so many variations on a central theme – the contradiction between tranditional working-class Puritanism and the new hedonism of consumption; and at an economic level, between a future as part of the socially mobile or as part of the lumpen proletariat. 
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Operates between central theme of protestant – hedonism and mobility - proletariat

Mods, parkas, skinheads, crombies all represent, in their different ways, an attempt to retrieve some of the socially cohesive elements selected form other class fractions, symbolizing one or other of the options confronting it. 
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Subcultures attempt to retrieve socially cohesive elements of parents culture

In practice we can recognize that subcultures are symbolic structures and must not

 be confused with the actual kids who are their bearers and supports. And also as a given lifestyle made up of a symbolic subsystem that is articulated within a particular context. 
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Subcultures are symbolic structures – not actual kids. Symbolic subsystem in a context
Four subsystems: 1. Plastic: Dress and Music. 2. infrastructural: argot and ritual

1. Not produced by the subculture but adopted and invested with subcultural value. 

2. Are mostly resistant to innovation and reflect changes in the more plastic forms. 

So one can distinguish three levels of analysis

1. Historical – which isolates
 specific problematic of a particular class fraction. 

2. Structural or semiotic – how are subcultures articulated and how have they undergone structural change

3. phenomenological: How is it lived out by the bearers and supports of the subculture. 

Mods, for example, semiotic display portrays something of a white-collar worker. Yet their rituals forms stress working-class values. The lifestyle is crystallized in relation to the rocker and it seems the law of subcultural evolution that its dynamics come from relations with other subcultures. 
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Subcultures have relationships with each other
Cohen describes a process of how subcultures wane between certain values as different subcultures develop in line and in opposition to other subcultures. 
96

Subcultures have relationships with each other

If the process seems circular it is because by definition the subculture cannot break out of the contradictions of the parents culture. It merely transcribes its terms at a microsocial level and inscribes them in an imaginary set of relations. 
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Subculture cannot break out of parents culture
But there is another reason: All subcultures share a general contradiction which is inherent in their very conditions of existence. Subculture invests the weak opint in the chain of socialization between family/school nexus and integration in the work process which marks the resumption of patterns of parents culture. 
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Some other reason I don’t understand

But subcultures are also comprised of two condictory needs: Autonomy from parents and the security of exist ego defences and the parental identifications which support them. Thus, it is affective to think of subculture as a highly ritualized defence against the transition to adult-hood. 
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Subculture is autonomy – security bind. Ritualized defence against adulthood
One consequence is to foreclose artificially trhe natural trajectory of adolescent revolt. For participation in the contradictions of subculture can easily become a permenant hiatus in their lives. 
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Subculture averts natural trajectory
There are no career prospects for these individuals. Either they can have an early marriage or subcultural affliation can provide a way into membership of one of the deviant groups which exist in the margins of subculture (e.g. junkies, pushers, pretty criminals)
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No career prospects – doomed to fail or forced to escape
Although subculture provides a diffuse sense of identity it does not prescribe any crystallized group structure. It is through territoriality that subculture becomes anchored in individuals. Territoriality is a process which environmental boundaries are used to signify group boundaries and become invested with a subcultural value. 
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Territory is the ultimate definer of who belongs to a subculture
